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Minutes of the Staffordshire Police and Crime Panel Meeting held on 23 May 2016 
 

Present: Frank Chapman (Chairman) 
 
 Carl Bennett 

Randolph Conteh 
Stephen Doyle 
Brian Edwards 
Paul Darby (Co-Optee) 
 

Colin Greatorex (Vice-Chairman) 
Peter Jackson 
Tony Kearon 
Mr K. Walker (Co-Optee) 
Joyce Farnham (Substitute) 
 

 
 
Apologies: Ann Edgeller and Bernard Peters 
 
PART ONE 
 
59. Declarations of Interest 
 
There were no declarations of interest on this occasion. 
 
60. Minutes of the meeting held on 15 March 2016 
 
The minutes of the meeting held on 15 March 2016 were circulated.  
 
HMIC Inspection of the Staffordshire Force 2015 - The Commissioner gave an 
update on action taken in response to the HMIC inspection of the Staffordshire Force, 
particularly to address their findings that the Force was ‘inadequate’ at protecting those 
who are vulnerable from harm and supporting victims. 
 
The Commissioner reported on ongoing discussions with HMIC and at national level on 
the inspection methodology and his continued lobbying for changes to the process away 
from the inspection of single agencies where multi agency systems were in operation.  
He reported on his continued opposition to the bureaucracy required at the front line in 
order to comply with HMIC requirements in assessing vulnerable people, explaining 
that, whilst during a follow up visit to the Force HMIC had been satisfied at the action 
being taken, the effect on the resourcing of other areas of the service meant that that 
approach could not be sustained over the long term.  He was of the view that individual 
judgement by experienced, trained officers was more realistic and effective.  An 
extensive training programme being rolled out across the Force in order to improve 
understanding of the victim’s perspective was proving to be successful.  
 
A brief discussion took place on the complex nature of ‘vulnerability’ and importance of 
partnership working between the various agencies involved in identifying solutions to the 
cases identified.  The Multi-Agency Safeguarding Hub and, at a more local level, 
Vulnerability Hubs were the vehicles through which action was being taken. 
 
When questioned on action taken to address failings at the frontline the Commissioner 
stressed that the HMIC report related to policies and procedures and not to the actions 
of specific individuals. 
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RESOLVED – That the update on the HMIC inspection be noted and the minutes be 
confirmed and signed by the Chairman. 
 
61. Consideration of the Appointment of a Deputy Police and Crime 
Commissioner in the Office of the Police and Crime Commissioner 
 
The Secretary reported that any proposed appointment to the post of Deputy Police and 
Crime Commissioner was subject to a confirmation hearing by this Panel with members 
required to report to the Commissioner on their views on the preferred candidate.   
 
The Commissioner reported on his wish to reappoint Mrs Sue Arnold to the post of 
Deputy Police and Crime Commissioner for a four year period. He summarised Mrs 
Arnolds work in supporting the delivery of the Safer, Fairer, United Communities 
Strategy, referring in particular to her lead role in developing the Victims Gateway, 
supporting actions to address Child Sexual Exploitation (CSE),modern day slavery and 
domestic abuse  and promoting awareness of Business Crime.    
 
Mrs Arnold gave a brief summary of her own business and political activity and 
commented on her first period of office as the Deputy Commissioner highlighting her 
work on the Victims Gateway and addressing domestic abuse. She welcomed the 
opportunity to build on that work over the next four years. 
 
62. Exclusion of the Public 
 
RESOLVED – That the public be excluded from the meeting for the following item of 
business which involves the likely disclosure of exempt information as defined in the 
paragraph of Part 1 of Schedule 12A of the Local Government Act, 1972 as indicated. 
 
63. Panel's decision on the  proposed appointment to the post of Deputy Police 
and Crime Commissioner (exemption paragraph 1). 
 
 
 
 

Chairman 
 


